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AGENDA

5:30 – 5:40 WELCOME & INTRODUCTIONS
5:40 – 5:45 PROJECT OVERVIEW
5:45 – 6:00 RESULTS OF FIRST COMMUNITY SURVEY, 

ASSET MAPPING, AND COMMENT CARDS
6:00 – 6:25 CONCEPTUAL DESIGN ALTERNATIVES
6:25 – 6:40 LIVE POLLING & FEEDBACK SESSION
6:40 – 6:55 Q & A
6:55 – 7:00 NEXT STEPS & CLOSING REMARKS



WELCOME & 
INTRODUCTIONS

DESIGN TEAM

PBR HAWAII
• KIMI YUEN
• DAYEA SHIM
• TY SHIRAMIZU

VAN METER WILLIAMS 
POLLACK
• RICK WILLIAMS
• RUCHIRA GAUR
• VRUSHALI SATHAYE



WELCOME & 
INTRODUCTIONS

REPRESENTATIVE 
NADINE K. NAKAMURA



WELCOME & 
INTRODUCTIONS

LANCE SEGAWA
REGIONAL CEO, HAWAIʻI HEALTH 
SYSTEMS CORPORATION (HHSC)



ZOOM OVERVIEW

• Please remain on MUTE through the PROJECT OVERVIEW 
and SITE OVERVIEW portions of this meeting to help 
minimize distractions* to other participants. 

• During the FEEDBACK and Q & A sessions, we encourage 
participants to get involved and speak! We will provide 
more direction on when to UNMUTE at that time.

*If we notice any audio or video that distracts other participants from hearing the presentation, we may mute 
the participant or turn off the video temporarily. 



ZOOM OVERVIEW

• If you have QUESTIONS or TECHNICAL 
DIFFICULTIES, please click the CHAT function 
at the bottom. 

• Select TY or DAYEA in the dropdown menu 
to send a (Direct Message)

• Type your question



ZOOM OVERVIEW

• If we are going TOO FAST or TOO SLOW during 
the presentation, please let us know using the 
reaction buttons.



ZOOM OVERVIEW

You can change view options 
in the upper portion of your 
screen when you click on 
‘VIEW OPTIONS’.

• If the video panel is 
blocking your view of the 
slides, you may click ‘HIDE 
VIDEO PANEL’.

• If you would like to see both 
the video and the 
presentation slides, click 
‘SIDE-BY-SIDE MODE’.



PROJECT 
OVERVIEW



2020 SMMH MASTER PLAN (G70)



2020 SMMH MASTER PLAN PRIORITIES

 Senior Care
 Behavioral Health Care
 Affordable Housing
 Multi-Generational and Multi-Use Healthcare Wellness Village
 Resilient and Sustainable Campus
 Increase Property Utilization using Smart Growth principles that 

support transit-oriented development (TOD)
 Incorporate Adjacent State Lands to Support the Community 
 Partnerships with Private, County and State Organizations 
 Expanded, Convenient and Accessible Community Amenities



SCOPE OF WORK
• Update 2020 Master 

Plan for SMMH
• Explore TOD (Transit-

Oriented Development) 
opportunities to better 
connect to the 4 
adjacent State parcels, 
schools, and community

• Hospital program 
remains unchanged

• Programmatic EIS



PROJECT TIMELINE (~2 years)

WE ARE HERE!



SUMMARY OF 
THE FIRST 
COMMUNITY
SURVEY



COMMUNITY SURVEY SUMMARY

• We received over 160 survey responses and 
comments from the community
• 39 online surveys completed

• 26 live zoom poll responses

• 22 comments through zoom chat

• 48 areas of interest identified from interactive mapping

• 30 mail-in comment cards received



SURVEY RESULTS
(Combined from online survey and zoom polls, n=141)

What is your connection to the area?

Which elements are most important to you?
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Preschool
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Police Substation

Affordable Housing
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Senior Center

Senior Housing

Open Space
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Health Facilities

I live in the area.
30%

I work in the area.
14%

I visit for pleasure.
11%

I have family in 
the area.

11%

I visit the hospital.
11%

Other
10%

I pass through the 
area sometimes.

9%

I drop kids off at 
school in the area.

4%

I go to school in 
the area.

0%

Number of Responses



ZOOM CHAT
(From February 3, 2022 Community Meeting)

“I would like to see the area for the 
police substation used as a specialty 
medical clinic such as a lab, 
women's clinic or pediatric clinic etc. 
The ER service really needs to 
expand as a true ER and not an 
urgent care clinic”

“I wish to see an expansion 
of medical treatment 
especially since this is the 
closest medical treatment 
facility to the north end of 
the island, and the 
population is the heaviest 
on the north and east side 
of the island.”

“Perhaps have benches, 
tables at the open spaces 

at the beginning of the 
boardwalk on the top. 

place for relaxation and 
rest.”

“I think a community asset to this proposed project would be 
additional facilities for an affordable senior housing and a 

preschool. Funds for a new library in this plan can be used for 
suggested assets listed above as we already have a library at 
Kapaʻa High, Kapaʻa EL & the Kapaʻa library (that could use 

improvements to the existing facility). I like having that option 
for a pharmacy in the hospital.” 

Vision/Hopes “Thank you, Lance, for addressing our 
medical needs on this side of the 
island. I believe we are still the most 
populated side of the island, so we 
really do need more services. It is 
really a concern especially during 
another disaster occurrence.”

“Library administration 
with branch in area.”



ZOOM CHAT
(From February 3, 2022 Community Meeting)

“Kealia Fire Dept has issues with ongoing salt spray 
from the ocean that damages the facility and 
communications equipment, along with being in 
the inundation zone. Thanks for mentioning that 
part especially! Police Substation makes sense 
within Mahelona if relocating in Kapaʻa.”

“please no 
retail or police 

substation!”

“My husband and I are tired of all the sketchy
activity on Nunu and Pelehu Roads and were 

hoping having KPD nearby would have a 
positive affect.”

“CONTROL CRIME in 
the crime areas: 

Kapaʻa town, Upper 
Kawaihau near 

Kapahi Park and 
utilize Kaʻapuni 

bypass road”

Police Substation

“I think the police 
substation should be 
located with the fire 

substation”

Other Concerns

“Less building and 
less congestion.  If the 

limit is placed on 
housing the hospital 

and recovery space of 
this property might 

be healthier.”

“Housing shortage is a major issue on Kauaʻi. 
With affordable housing being prioritized, and 
multi-generational residents living closer to the 
elementary school and Mahelona (vs. near the 
boardwalk), it is not an equitable solution to 
move the police station closer to those 
residents. The idea of turning that location into 
a high-end rental is absurd.”

“I appreciate having 
these opportunities 
to share our views… 
So please let’s plan 

for traffic as we 
progress on this 

vision.”



INTERACTIVE MAPPING ACTIVITY

“I hope the open space will be saved (as 
much as possible). A park or some open 
use for the community that maintains 
the spectacular view would be great! I 

always feel blessed on walks back there.”

“Not a good site for KPD. We don’t want 
the relocation of crime and traffic to 

Iwaena.”

“A combination senior center AND 
preschool!”

“Yes, a police station and library 
bordering Kawaihau. A park makai to 

take advantage of the great view. Some 
affordable housing in between. 
Walking/bike paths with trees 

connecting park, boardwalk, library.”

“Affordable housing is too dense. Prefer 
2-story, not 3-story!”



COMMENT CARDS
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DESIGN 
ALTERNATIVES





Option A: Main Street with Village Green Option B: Duo Village Greens Option C: The Bluff

OPTIONS OVERVIEW



OPTION A:
Main Street with Village Greens



OPTION B:
Duo Village Greens



OPTION C:
The Bluff



OPTIONS COMPARISON

• Compact hospital campus with pedestrian-
oriented “main street” along Kawaihau Rd.

• Network of walkways connecting the 
boardwalk, village green, and bluff park

• Library and triangular park at Iwaena Rd.
• Teacher/healthcare workers’ and DHHL 

housing, residential psych and Easter Seals 
facility along Nunu Rd.

• Dual village greens at opposite ends of a loop. 
road and senior assisted living overlooking a 
large bluff park.

• Community retail and medical uses along 
Kawaihau Rd.

• Kapaʻa Police Substation and other housing 
uses along Nunu Rd.

• Compact hospital campus with village green, 
retail, library, teacher/healthcare workers’ 
housing along Kawaihau Rd.

• Senior assisted living and senior center at the 
large bluff park with amphitheater.

• Kapaʻa Police Substation, DHHL housing, new 
residential psych and new Easter Seals facility 
along Nunu Rd.

Option A: Main Street with Village Green Option B: Duo Village Greens Option C: The Bluff



LIVE POLLING 
& FEEDBACK 
SESSION



ZOOM FEEDBACK OVERVIEW – POLLING 

• Click on the radio button 
to select your choice (or 
multiple if question allows 
more than one)

• Then click Submit!

Live polling 
on your 
computer:



ZOOM FEEDBACK OVERVIEW – POLLING 

Live polling 
on your 
phone:

Click “Close” to view 
the presentation 
slide.

Click “Poll in Progress” 
to return to poll.



ZOOM POLLING TEST QUESTION

BLUE GREEN ORANGE

PURPLE RED YELLOW

TEST ROUND: 
WHAT IS YOUR FAVORITE COLOR? 
(Choose only one!)



ZOOM FEEDBACK OVERVIEW –
CHAT BOX 

You may also submit your answers and feedback using the 
CHAT BOX!

• Select Everyone in the chat box if you want everyone to see
• Select a PBR HAWAII host/co-host (Direct Message) to only 

send to the project team

You can also submit feedback after the meeting via email at: 
planmahelona@gmail.com

mailto:planmahelona@gmail.com


LIVE POLLING

Please select your
preferred location for
the library

- A
- B
- C



Option A: Main Street with 
Village Green

Option B: Duo Village Greens Option C: The Bluff



LIVE POLLING

Please select your 
preferred location for
the police substation

- A
- B
- C



Option A: Main Street with 
Village Green

Option B: Duo Village Greens Option C: The Bluff



LIVE POLLING

Please select your
preferred location for
the open space

- A
- B
- C



Option A: Main Street with 
Village Green

Option B: Duo Village Greens Option C: The Bluff



LIVE POLLING

Please select your
preferred location for
the affordable housing

- A
- B
- C



Option A: Main Street with 
Village Green

Option B: Duo Village Greens Option C: The Bluff



LIVE POLLING

Please select your
preferred location for
the residential 
behavioral health

- A
- B
- C



Option A: Main Street with 
Village Green

Option B: Duo Village Greens Option C: The Bluff



LIVE POLLING

Please select your
preferred location for
the transit hubs

- A
- B
- C



Option A: Main Street with 
Village Green

Option B: Duo Village Greens Option C: The Bluff



LIVE POLLING

Please select your
preferred location for
the preschool

- A
- B
- C



Option A: Main Street with 
Village Green

Option B: Duo Village Greens Option C: The Bluff



LIVE POLLING

Please select your 
overall favorite 
alternative

- Option A
- Option B
- Option C



Option A: Main Street with 
Village Green

Option B: Duo Village Greens Option C: The Bluff



Any other 
comments or 
questions?
ENTER YOUR 
QUESTIONS INTO 
THE CHAT BOX 
OR ‘RAISE YOUR 
HAND’ TO BE 
CALLED ON



Option A: Main Street with 
Village Green

Option B: Duo Village Greens Option C: The Bluff



NEXT STEPS
• The conceptual alternatives and feedback survey will be posted on 

the project website until JUNE 10, 2022
• These slides and a recording of this meeting will also be posted at 

WWW.PLANMAHELONA.COM
• KAPAʻA PUBLIC LIBRARY and MAHELONA HOSPITAL will have 

the alternative plans posted up with a comment box and stickies
• Design Team and Steering Committee will review community 

input and refine the alternatives into a DRAFT PREFERRED 
MASTER PLAN

• Next community meeting anticipated for JULY/AUGUST 2022

http://www.planmahelona.com/


MAHALO!

Visit the project website at:

WWW.PLANMAHELONA.COM

Email us at:

PLANMAHELONA@GMAIL.COM

Call us at:
LANCE SEGAWA (HHSC) – (808) 338-9222
DAYEA SHIM (PBR) – (808) 521-5631

http://www.planmahelona.com/
mailto:PLANMAHELONA@GMAIL.COM
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